DR. AHAMED SHIBIL P, MBBS

CHIEF - NEUROINTENSIVE CARE
Neurointensive Care | Neuroscience Operations | Clinical Safety | Medical Administration | Digital Health
+91 99459 28464 | ahamedshibil@gmail.com | Kottakkal, Malappuram, Kerala, India

PROFESSIONAL SUMMARY

Neurointensive care physician and healthcare operations professional with experience across neurosurgical and neuromedical
ICU care, postoperative management, mechanical ventilation, hemodynamic stabilization, neuromonitoring and neuro-
interventional support. Since May 2022 at Almas Hospital, combines bedside practice with neuroscience service administration,
workforce coordination, clinical governance, patient safety, command-centre operations and digital-health development. Current
roles: Chief - Neurointensive Care, Clinical Safety Officer, HOD - Care & Command Centre, and Medical Lead - CuraNova Al.
Targeting Gulf/GCC roles in Neuro ICU/Critical Care, clinical operations, medical administration, patient safety,
telemedicine/command centre or digital health.

CORE COMPETENCIES

Neurocritical Care; Neuro ICU Operations; Neurosurgical and Neuromedical ICU; Postoperative Cranial and Spinal Care;
Traumatic Brain Injury; Stroke; Neuro-interventional Care; Mechanical Ventilation; Difficult Airway; Hemodynamic Stabilization;
Sepsis; EVD/ICP Monitoring; Basic EEG; TCD; POCUS; Clinical Governance; Patient Safety; RCA; CAPA; Mortality Audit; Quality
Improvement; SOP/Workflow Development; Staff Supervision; Medical Administration; Care & Command Centre; Telemedicine;
Prehospital/Ambulance Workflow; HIS Development; Digital Health.

PROFESSIONAL EXPERIENCE

Chief - Neurointensive Care /| Administrative Executive - Neurosciences Department
Almas Hospital, Kerala, India | May 2022 - Present
- Provides clinical and administrative coordination across neurosurgical and neuromedical intensive-care services, postoperative
pathways, rehabilitation, neuro-interventional support and multidisciplinary patient flow.
- Coordinates services across an 8-bed Neurosurgical ICU, 2-bed Neuro HDU, 8-bed Neuromedical ICU and dedicated isolation
capability.
- Coordinates a multidisciplinary workforce of approximately 5 doctors and 40 ICU staff, including clinical coverage, duty
allocation, escalation, workflow and interdepartmental communication.
- Manages patients with neurotrauma, traumatic brain injury, ischemic stroke, neurological emergencies and postoperative
cranial/spinal conditions.
- Provides invasive and non-invasive ventilatory management, airway support, hemodynamic stabilization, sepsis management
and postoperative surveillance.
- Performs/uses central venous access, arterial lines, endotracheal intubation, difficult-airway management, intercostal drain
insertion, lumbar puncture, peripheral cannulation, Ryle's/nasogastric tube insertion, urinary catheterisation and POCUS.
- Monitors and manages EVD/ICP systems; performs basic EEG interpretation and Transcranial Doppler assessment as part of
neuro-monitoring practice.
- Supports intraprocedural monitoring and assists during neuro-interventional cath-lab procedures, including peri-procedure and
post-procedure critical-care coordination.
- Contributes to duty rosters, protocol implementation, clinical handover, case coordination, staff training and operational
improvement within neuroscience services.

Clinical Safety Officer
Almas Hospital, Kerala, India | 01 Oct 2025 - Present
- Conducts Root Cause Analysis (RCA) for significant safety events and clinical/system failures.
- Coordinates Corrective and Preventive Action (CAPA) plans, follow-up actions and closure of identified safety gaps.
- Participates in mortality audits, clinical review, protocol development, risk identification and quality-improvement activities.
- Works with clinical and administrative teams to strengthen escalation pathways, documentation and patient-safety systems.
HOD - Care & Command Centre
CareFirst.ai / Almas Hospital, Kerala, India | 16 Jun 2026 - Present
- Provides medical and operational leadership for command-centre-based care coordination, escalation, handover and
communication.
- Develops workflows linking clinical assessment, emergency response, ambulance coordination, hospital readiness, admission
support and inter-hospital communication.
- Supports structured documentation, remote clinical visibility, teleconsultation concepts and technology-enabled care pathways.
Medical Lead
CuraNova Al | 10 May 2026 - Present
- Leads clinical translation for digital-health and healthcare-operations workflows across ambulance coordination, prehospital
care, telemedicine, home-care and command-centre services.
- Supports Hospital Information System (HIS) development by mapping clinical workflows, documentation, handover
requirements and clinician usability into digital processes.
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SELECTED CLINICAL, ADMINISTRATIVE AND DIGITAL HEALTH PROJECTS

- Highway Emergency Care and Ambulance Coordination - contributed to planning and SOP development for emergency
identification, triage, ambulance dispatch, hospital capability matching, admission and inter-hospital transfer pathways in
collaboration with Malappuram district stakeholders; this is a collaborative project role, not a government appointment.

- Al-Integrated Mobile ICU / Advanced Ambulance Concept - contributed clinical workflow requirements for connected monitoring,
remote consultation, EMT support, documentation, escalation, patient safety and destination decision-making.

- ICU Improvement and Structured Handover - developed concepts for structured neurological/systemic assessment, safer shift
handover and surveillance of urine output/DlI, critical values, lines/tubes, ventilation, nutrition and prophylaxis.

- CareFirst.ai Command Centre - supports technology-enabled dispatch, clinical escalation, handover, admission coordination
and cross-team communication.

- Hospital Information System Development - medical workflow input for CuraNova Al, focusing on practical clinical
documentation, handover, usability and integration of real hospital processes.

CLINICAL PROCEDURES AND TECHNICAL SKILLS

- Airway and ventilation: endotracheal intubation, difficult-airwvay management, invasive mechanical ventilation, NIV and ventilator
weaning support.

- Vascular and emergency procedures: central venous catheter insertion, arterial line insertion, peripheral cannulation and
intercostal drain/chest tube insertion.

- Other bedside procedures: lumbar puncture, Ryle's/nasogastric tube insertion, Foley catheterisation and bedside POCUS.

- Neuro-monitoring: EVD and ICP monitoring/care, basic EEG interpretation, Transcranial Doppler (TCD) assessment and
multimodal neuromonitoring exposure.

- Neuro-interventional support: intraprocedural monitoring, cath-lab assistance and post-procedure ICU management.

TEACHING AND PROFESSIONAL ENGAGEMENT

- International Medical Graduate Training Programme - clinical teaching, rotation planning, case discussions, ICU supervision and
programme coordination.

- Regular bedside teaching and supervision for junior doctors and ICU teams in neurointensive-care workflows and critical-care
practice.

- Training involvement with EMT/ambulance personnel and emergency-care workflows.

- Panelist - PeptaQuest Season 3, Episode 1, Taj Gateway Bekal, Kasaragod, 24-25 Jul 2026.

- Chief - Almas Medical Support Team, Malappuram Revenue District Kalotsavam 2023.

- Secretary-elect - Indian Medical Association (IMA), Kottakkal Branch; installation scheduled for 18 Oct 2026.

EDUCATION

MBBS - Al Ameen Medical College, Vijayapura, Karnataka
Rajiv Gandhi University of Health Sciences (RGUHS)
Compulsory rotating internship completed at Al Ameen Medical College, Vijayapura.

MEDICAL REGISTRATION
Travancore-Cochin Medical Council (TCMC) - Registration No. 86057
CERTIFICATIONS AND TRAINING

- BLS - Basic Life Support, American Heart Association (AHA).

- ACLS - Advanced Cardiovascular Life Support, American Heart Association (AHA).

- POCUS Training - Baby Memorial Hospital, Calicut.

- POCUS - Sonosteth Training Programme.

- Ventilator Workshop "Ventilife" - Aster MIMS Hospital, Kottakkal, 2024.

- Neuromonitoring in ICU Workshop - Criticare 2025 (ISCCM): ICP/CPP monitoring, EVD care, multimodal neuromonitoring, basic
EEG and TCD.

PROFESSIONAL MEMBERSHIPS

- Life Member - College of Critical Care Medicine, Critical Care Education Foundation.
- Indian Medical Association (IMA), Kottakkal Branch - Secretary-elect (installation scheduled 18 Oct 2026).

LANGUAGES

English - Fluent | Malayalam - Fluent | Tamil - Fluent | Kannada - Conversational
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